Programme Governance

Full Council

Approval of recommendations that
arise from Service Reviews that require
Full Council approval e.g. due to level
of impact or change

Corporate Management
Committee

Approval of recommendations that arise
from Service Reviews

Communications and Service
Transformation MWP

Updates on progress and findings of
Service reviews; feedback on proposed
recommendations

Officer Service Transformation
Group

ACE/ S151, CHoCDCS, HoBPPP

Other officers as required from Digital
Services, HR, Finance, Legal, PMO

Facilitation, delivery and reporting of
service review programme

APPENDIX 3

Overview and Scrutiny
Committee

Oversight on delivery of programme
and associated costs

Corporate Leadership Team

Monitoring progress, unlocking
blockages
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